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Which Leader are you?  
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efore we get into the nitty-gritty of effective 

leadership, let’s make sure we’re all on the 

same page regarding what a leader actually 

is. There are a thousand definitions of leadership, 

and we want to ensure that we’re all speaking the 

same language.  

 

Generally speaking, a leader is someone who 

motivates others to act toward achieving a 

common goal. A leader is able to rally people 

around a cause and move them to take action 

toward achieving a particular objective.  

 

A good leader inspires people to do something 

bigger than themselves. To work together to 

accomplish key objectives. To pool their strengths 

and resources to achieve great things. A good 

leader helps their team members become the 

absolute best version of themselves.  

 

Winston Churchill, in inspiring the people of 

England to keep fighting in WWII, is a great 

example of leadership. Thanks to his inspirational 

leadership, the people of England made great 

sacrifices in their fight against the evil Nazi regime.  

A leader is different than an organizer. An 

organizer gathers resources and deploys them in 

B 
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the most effective manner. Yes, an organizer brings 

people together, but they don’t inspire them to 

take big, bold action.  

 

Organizers are about efficiency while leaders are 

about vision.  

 

What traits and talents characterize a good leader? 

 

Here are 7 high-level characteristics:  

 

● Vision. An effective leader has a clear vision 

of where they want to go and how they’re 

going to get there. They understand where 

they currently are and are crystal clear on 

what it’s going to take for them to get to 

where they want to be. The leader must be 

able to communicate this vision clearly to 

his team.  

 

● Motivation. The effective leader is highly 

skilled at motivating people. They know 

what makes others tick and are able to tap 

into those emotional triggers. Through their 

words and actions, they are able to 

motivate people to do things they maybe 

wouldn’t do otherwise.  
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● Service. The best leaders are those who 

serve their followers. They seek to serve 

their team and make their team as effective 

as possible. They support their team 

members in whatever ways they can rather 

than constantly focusing on their own 

agenda and what they want to accomplish.  

 

● Empathy. A leader must be able to place 

themselves in the shoes of others. If they 

want to create consensus among their 

team, they must be able to understand the 

concerns of others and effectively respond 

to those concerns.  

 

● Creativity. The highly effective leader is 

creative when it comes to achieving their 

outcomes. They use their imagination to 

look beyond what is directly in front of 

them to see what’s truly possible. They’re 

able to see how they can effectively 

leverage the skills of their followers for the 

maximum good.  

 

● Demanding. The best leaders demand the 

best from their teams. They don’t settle for 
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mediocre results or half-hearted efforts. 

Rather, they set an example of passionate 

work for their team, and they expect their 

team to follow their example.  

 

● Management. A leader must be able to 

manage those who follow him. They must 

be able to strategically guide their team 

through complex processes, effectively 

resolve challenges they encounter, and 

marshal the resources of their team to be 

deployed for the most good.  

 

None of these characteristics on their own makes 

for a good leader. The best leaders possess a 

combination of some, if not all of these 

characteristics.  

 

 

They are able to be both creative and demanding 

at the same time. They can manage effectively 

while also expressing empathy for their team 

members. They can provide vision while serving 

their followers at the same time.  

 

It’s important to understand that leadership isn’t 

about having a particular position, title, or 
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personal attributes. Just because you’re an 

executive doesn’t mean you’re a leader. Having the 

corner office doesn’t mean you’re good at 

leadership. Having a charismatic personality 

doesn’t make you a leader.  

 

Kevin Kruse puts it this way: 

 

Leadership is a process of social influence, 

which maximizes the efforts of others, 

towards the achievement of a goal. 

 

The good news is that leadership is NOT something 

you’re born with. Rather, it’s something you learn 

over time through practice. And you can become a 

better leader than you currently are.  

If you’re not an effective leader now, you can 

grow and become an effective leader. You can 

learn the skills and techniques necessary to have 

the social influence Kevin Kruse talks about.  

 

That’s what this eBook is all about. In this book, 

you’ll discover 11 principles of highly effective 

leadership. 

 

By implementing these principles in your own life, 

you can become a powerful, passionate, 
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inspirational leader. You can help others become 

the best version of themselves and achieve great 

things. You can lead them to accomplish your 

vision.  

 

Ready to dive in?  

 

Let’s get started.  
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Chapter #1:  
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The Self-Motivated 

Leader 
 

First and foremost, a leader is self-motivated. 

Unlike followers, who must be told what to do, a 

leader is someone who is highly self-driven and 

motivated.  

 

A leader is out in front of the crowd. They are 

moving forward on their own initiative, taking 

action without being told to do so. A leader must 

be able to drive things forward without the 

approval or permission of others.  

 

They must have an innate desire to make change 

happen, even when they can’t see exactly how it’s 

going to happen.  

 

A leader isn’t primarily motivated by salary or 

social perks. They have a fire within them. A 

powerful desire to make good change happen.  

 

 

 

Daniel Goleman puts it this way: 
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Plenty of people are motivated by external 

factors, such as a big salary or the status 

that comes from having an impressive title 

or being part of a prestigious company. By 

contrast, those with leadership potential are 

motivated by a deeply embedded desire to 

achieve for the sake of achievement. 

 

How can you grow in self-motivation? 

 

The primary way is by choosing a goal (or set of 

goals) that resonates with you deeply and stirs you 

up to want to accomplish great things.  

 

Think about your own life and career. What sorts of 

things do you really, truly want to accomplish? 

What goals set you on fire and make you want to 

take massive action? What objectives would you be 

willing to sacrifice for?  

 

It’s these kinds of things that create motivation. 

Focus your attention on them. Write them down. 

Rehearse them again and again. The more you’re 

focused on your big, audacious goals, the more 

you’ll be motivated to want to achieve them.  
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Assuming your goals involve more than just 

yourself, you’ll also be motivated to get others on 

board with your goals.  
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Chapter #2:  
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The Confident Leader 
 

If you want others to follow you, it’s absolutely 

essential that you be confident, both in your 

overall vision and the approach you take to making 

that vision a reality.  

 

What exactly is confidence? It’s an inner belief 

that you have the ability to achieve what you set 

out to do. It’s the personal assurance that you can 

accomplish whatever you put your mind to. It’s the 

feeling that nothing is too big or challenging for 

you.  

 

But isn’t confidence something you’re born with?  

 

Not necessarily.  

 

Confidence is born out of action.  

 

In other words, the more action you take, the more 

overall success you’ll have. The more success you 

have, the more confident you’ll feel, which will lead 

you to take more action. This leads to more 

confidence, and this positive cycle continues.  

 



  

Warehouse and Operations as a Career Leadership   •   17 

Yes, there will be times that you fail. There will be 

times when your ideas don’t pan out and your best 

efforts fall flat. There will be times when even your 

best-laid plans go to pieces.  

 

In those moments, you’ll be tempted to give up. 

Your confidence will flag, and you may doubt your 

ability to accomplish things.  

 

Avoid giving in to that temptation! If you want to 

be a confident leader, it’s absolutely critical that 

you keep taking action, moving forward, and 

striving for your goals.  

 

Winston Churchill said, “Success is not final, failure 

is not fatal: it is the courage to continue that 

counts.” It’s the courage to continue taking action 

that makes for a great, self-confident leader. The 

best leaders are inherently confident, and they’re 

confident because they’ve consistently taken 

action.   
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Chapter #3:  

The Accountable Leader 
 

If you want to be a highly effective leader, you 

must hold yourself accountable for both your 

actions and the outcomes that those actions 

produce.  

 

When things go well, you take appropriate credit 

(and give credit to your team, of course). When 

things don’t go well, you take the blame. You’re the 

leader of the team and, therefore, everything 

ultimately falls on you.  

 

The opposite of the accountable leader is the 

“victim” leader. The victim leader blames everyone 

and everything else for their failures. They refuse 

to believe that their actions could result in any 

problems and so they constantly blame their 

challenges on others. They may take credit for 

successes, but they don’t accept the blame for 

failure.  

 

If you’re going to be a powerful, compelling 

leader, you must accept 100% responsibility for 
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the outcomes of your actions. You must take 

decisive action to influence specific outcomes and 

then embrace those outcomes, whatever they may 

be.  

 

Deep Patel puts it this way: 

 

Effective leaders hold themselves 

accountable and take responsibility for their 

own mistakes—and they expect others to 

do the same. They can work within 

established procedures, and be productive 

and efficient in their decisions. 

 

If you don’t hold yourself accountable as a leader, 

how can you expect to hold others accountable? If 

you aren’t willing to set a high bar for yourself, how 

can you set a high bar for those on your team?  

 

The reality is that your followers will never rise 

higher than you. They will look to you and follow 

your example. If they see you constantly blaming 

others and refusing to be accountable, they’ll do 

the same thing.  

 

Work hard to hold yourself accountable and your 

team will do the same.  
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Chapter #4:  

The Passionate Leader 
 

If you don’t have passion for the job in front of you, 

you’ll never be an effective leader. The best leaders 

have a fire in their bones. They’re so passionate 

about what they’re doing that they’re willing to 

work long hours to accomplish their goals.  

 

They see their vision clearly and are 100% 

committed to making it a reality. Passion is 

infectious. When you, as a leader, are passionate 

about reaching your objectives, it causes others to 

be passionate as well.  

 

Steve Jobs put it this way: 

 

You have to be burning with an idea, or a 

problem, or a wrong that you want to right. 

If you’re not passionate enough from the 

start, you’ll never stick it out.  

 

Of course, this raises an important question: what 

should you do if you’re not passionate?  
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If you’re not passionate about the job before you, 

it means one of two things:  

 

● First, it could mean that you’re doing the 

wrong job. It’s hard to be passionate about 

a job that you really don’t care about. If you 

have zero passion for your job, it’s a signal 

that you’re probably in the wrong position 

and may be better served elsewhere.  

 

● Second, it could mean that you haven’t set 

ambitious enough goals for yourself. It’s 

difficult to be passionate about small, 

mediocre goals. It’s hard to care about goals 

that don’t really add much to your personal 

or professional life. 

 

○ On the other hand, big, audacious 

goals are much more motivating. 

They allow you to wake up every 

morning with a sense of purpose 

and drive. They push you to seek to 

achieve great things. If you’re not 

feeling passionate, maybe you need 

to set bigger goals for yourself.  
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Ultimately, passion flows out of vision. If you have 

a clear vision of what you want to accomplish and 

can see the great good that it will accomplish, 

you’ll be passionate. If, on the other hand, your 

vision is blurry and you’re not sure what you want 

to accomplish, you won’t be passionate at all.  
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Chapter #5:  
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The Courageous Leader 
 

There are few things that a leader needs more than 

courage. The decisions you make as a leader will 

result in you being evaluated by others. They will 

criticize you from time to time. Sometimes you’ll 

take action and it simply won’t pan out.  

 

Maya Angelou said, “Courage is the most important 

of all the virtues because without courage, you 

can't practice any other virtue consistently.”  

 

This is critical to understand. If you’re not 

courageous as a leader, you simply won’t do any 

of the other things necessary to be a good leader. 

 

● You won’t take appropriate risks because 

you’re afraid of missing  

the mark. 

● You won’t suggest new ideas because 

you’re afraid they’ll be shot down. 

● You won’t take bold action because you 

might be judged by others.  

 

There will be times when you simply don’t know 

what the outcome of a particular action will be. In 
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those moments, you’ll be tempted to avoid acting 

at all.  

 

It’s those moments when courage is needed more 

than ever. You need the courage to act boldly, 

regardless of the outcome.  

 

William Faulkner said it this way, “You cannot swim 

for new horizons until you have courage to lose 

sight of the shore.” 

 

As an effective leader, there will be times when 

you lose sight of the shore. When you’re launching 

a totally new initiative. When you’re introducing a 

new product that’s unlike anything you’ve ever 

done before. When you’re trying to create a new 

team to tackle a new, difficult project.  

 

If you’re going to achieve great things as a leader, 

you must have the courage to lose sight of the 

shore. To keep going even when you’re not sure 

exactly how things are going to work out.  

 

If you display great courage in the face of adversity, 

people will follow you. They’ll admire and be 

inspired by your courage and want to emulate you.  
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Chapter #6:  
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The Leader with 

Integrity 
 

Integrity means always being consistent with your 

values. It means saying what you’ll do and doing 

what you’ll say. It means you have strong moral 

values and that you hold fast to those moral values 

in every situation.  

 

If you don’t have integrity, your followers will 

quickly abandon you. They’ll see that what you say 

is different from what you do. That you don’t have 

any particular morals guiding your actions. That the 

ends always justify the means.  

 

Steven Covey said, “Moral authority comes from 

following universal and timeless principles like 

honesty, integrity, treating people with respect.” 

 

Do you want to have a sense of authority with 

those on your team? Do you want them to respect 

you? Do you want them to do what you ask 

without grumbling and arguing? Then be a person 

of integrity.  
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There will be times when you’re faced with ethical 

dilemmas. In those moments, you have two 

options:  

 

● Act with integrity and gain the respect of 

those under you. 

● Act without integrity and lose the trust of 

your followers. 

 

Without integrity, those under you simply won’t 

trust you. They won’t have confidence that you’ll 

do what you say. They won’t be confident that you 

have their best interests in mind.  

 

Rather, they’ll worry that you’re asking them to do 

something for selfish, personal reasons rather than 

their own good and the good of the company.  
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Chapter #7:  
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The Emotionally 

Intelligent Leader 
 

Emotional intelligence is the ability to understand 

and manage both your own emotions and the 

emotions of those around you. It’s the ability to 

understand why you’re feeling a certain way in a 

particular situation and to understand why others 

might be feeling a particular way.  

 

There will be many times when you find yourself in 

difficult, stressful, emotionally laden situations.  

 

In those moments, it’s essential that you be able 

to understand why you’re feeling a particular way 

and then respond appropriately. If you simply fly 

off the handle and explode emotionally, you’ll lose 

the respect and trust of those under you. You must 

be able to manage your emotions appropriately 

and handle emotionally difficult situations.  

 

In the same way, you must also be able to 

understand why others are feeling specific 

emotions. This skill, often called Emotional IQ, 

allows you to see things through the eyes of 
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others. It enables you to put yourself in someone 

else’s shoes and experience the same emotions 

they are.  

 

If you’re unable to understand the emotions of 

others, you won’t be able to effectively navigate 

highly emotional situations. You’ll make decisions 

without considering the feelings of others, which 

can cause significant damage to your relationships.  

 

The best leaders are able to keep a close handle on 

their own emotions and to help others manage 

their own volatile emotions.  
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Chapter #Chapter8:  
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The Humble Leader 
 

Many people think that leaders must be proud, 

brash, and always right. In fact, the opposite is 

true. The best leaders are humble, listen, and are 

willing to admit when they’re wrong.  

 

Humility is one of the keys to great leadership.  

 

A proud leader is in danger of blind spots. They are 

convinced that they are always right. They’re sure 

that their way is the best way. They feel like they 

don’t need to listen to the opinions of others.  

 

This is a recipe for disaster.  

 

A humble leader, on the other hand, is set up for 

success. 

 

What does humble leadership look like?  
 

● Listening. The humble leader listens to the 

opinions and feedback of others. They don’t 

assume that their ideas are always the best.  
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● Asking for feedback. A humble leader asks 

those around him for constructive 

feedback. They realize that they don’t know 

everything and need the valuable advice of 

others.  

 

● Admitting wrongs. Every leader makes 

mistakes. The best, most humble leaders 

admit when they’ve made mistakes. This 

creates an environment where others feel 

like they too can admit their mistakes.  

 

● Respect. The truly humble leader is 

respectful of others. They value the insights 

and opinions of others and do everything 

they can to respect what others bring to the 

table.  

 

St. Augustine said, “Do you wish to rise? Begin by 

descending. You plan a tower that will pierce the 

clouds? Lay first the foundation of humility.”  

 

Humility is fundamental to success as a leader. 

Leaders who are humble thrive, while leaders who 

are proud ultimately falter.   
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Chapter #9:  
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The Visionary Leader 
 

A leader is someone who moves people to take 

action. A leader helps others get from point A to 

point B. A leader looks forward into the future, 

sees good outcomes, and then helps people move 

toward those good outcomes.  

 

In other words, a leader has vision. A leader 

doesn’t merely organize people, resources, and 

efforts, although that’s certainly necessary. A 

leader is able to peer into the future, see how 

certain actions will produce specific outcomes, and 

then motivate others to take those actions.  

 

A powerful vision has four specific 

elements:  

 

● It captures the heart and imagination. First 

and foremost, a leader’s vision is able to 

capture the hearts and imaginations of their 

followers. Those who hear a positive vision 

for the future very much want to be a part 

of it.  
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● It must be vivid. A leader must be able to 

paint a vivid picture of where they want to 

go. They should be able to communicate 

the benefits of their vision in clear, 

concrete, and powerful ways.  

 

● It must be achievable. While it’s essential 

that the vision stretch others, it also must 

be achievable. If it’s clearly not achievable, 

then they won’t want to be a part of it.  

 

● It must be future-oriented. The leader 

looks into the future and sees what’s 

possible. They can see a future that’s better 

than the present and they can move others 

toward that future.  

 

It’s important to note that you won’t be able to 

get people on board with your vision if you don’t 

possess the qualities already mentioned. If you’re 

not confident in your vision, others won’t believe 

it’s possible. If you’re not passionate about your 

vision, they won’t be excited to be part of it. 

 

If you’re not emotionally intelligent, you won’t be 

able to effectively tap into people’s emotions.  
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Whenever possible, communicate your vision to 

those around you. Theodore Hesburgh, the 

President of the University of Notre Dame, said: 

 

"The very essence of leadership is that you 

have to have a vision. It's got to be a vision 

you articulate clearly and forcefully on every 

occasion." 

 

If you want to get people on board with your 

vision, it’s important to communicate clearly and 

forcefully as much as possible. Paint a picture of 

the good life that others will experience if your 

vision becomes reality.  

 

James Kouzes and Barry Posner put it this way: 

 

“There's nothing more demoralizing than a 

leader who can't clearly articulate why 

we're doing what we're doing." 

Clearly, you don’t want those following you to be 

demoralized. How do you prevent this? By clearly 

articulating the why behind the actions you’re 

asking people to take.  
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Chapter #10:  
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The Disciplined Leader 
 

When it comes to leadership, discipline does not 

mean punishing people. Rather, discipline refers to 

being in complete control of oneself. A highly 

effective leader must be self-disciplined in all areas.  

 

Discipline should encompass every area of the 

leader’s life. 

 

Consider these areas:  
 

1. Health. A leader knows that they must be in 

good health if they’re going to effectively 

lead others. They discipline themselves to 

eat in healthy ways, exercise, and make 

other smart health-related choices. 

 

● Ask yourself these questions: Do 

you… 

 

○ Eat healthy foods? 

○ Regularly exercise? 

○ Get sufficient sleep? 
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2. Time. Perhaps more than anything else, a 

leader must be disciplined with their time. 

They must be able to get things done 

efficiently, focusing on the job in front of 

them and making swift progress through 

their to-do list. It’s easy to get sidetracked 

during the day, but the best leaders are 

able to maintain focus. 

 

● Ask yourself these questions. Do 

you… 

 

○ Allow yourself to be easily 

distracted during the day? 

○ Have specific goals you’re 

focused on achieving? 

○ Have a system for ensuring 

that you make progress on 

your to-do list? 

 

3. Vision. The leader is disciplined to stay 

focused on their vision. They don’t let other 

“shiny” objects distract them from their 

ultimate purpose and vision. They ensure 

that they and those who follow them stay 

laser-focused on getting the right things 



  

Warehouse and Operations as a Career Leadership   •   44 

done all the time. 

 

● Ask yourself these questions. Do 

you… 

 

○ Have a single-minded focus 

on your overall vision? 

○ Become easily distracted 

from your most important 

tasks? 

○ Consistently remind both 

yourself and your followers 

of your vision?  

 

Jim Rohn said, “Discipline is the bridge between 

goals and accomplishment.”  

 

In other words, you’ll never achieve your highest 

and greatest goals if you’re not disciplined. If, on 

the other hand, you’re able to hold yourself to the 

highest standards, you’ll achieve success beyond 

your wildest dreams.  
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Chapter #11:  
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The Communicating 

Leader 
 

The greatest leaders, the ones who achieve the 

most, the ones who inspire the most people, are 

those who communicate clearly, powerfully, and 

effectively.  

 

Consider great leaders throughout history: Winston 

Churchill, John F. Kennedy, Nelson Mandela. What 

do they all have in common? The ability to 

communicate their vision with passion, zeal, clarity, 

and force. They all were able to inspire people to 

become bigger and better versions of themselves.  

 

The greatest leaders work exceptionally hard to 

ensure that all their communications are clear, 

concise, effective, and highly motivating. 

 

Consider the classic speech, The Gettysburg 

Address, by Abraham Lincoln. It is only 272 words 

long and it only took him a few minutes to deliver 

it. And yet, because he took a significant amount of 

time to shape and clarify it, it was one of the most 
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powerful speeches ever given. Even to this day, it is 

still highly emotional and motivating.  

 

How can you ensure that your communications 

are both clear and powerful? Consider using the 7 

“Cs”  

of communication:  

 

● Clear. Every aspect of your communications 

must be clear, both to you and to your 

audience.  

 

● Complete. Your communications should 

include as much relevant information as 

possible, so the listener can get a complete 

picture.  

 

● Concise. Your sentences, paragraphs, and 

main points should all be appropriately 

concise.  

 

● Concrete. Use concrete language rather 

than abstract.  

 

● Courteous. Your communications should be 

courteous to your audience, considering 

both their feelings and viewpoints.  
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● Correct. Each statement in your 

communications should be correct. 

 

● Considerate. Your communications are 

considerate of how the audience thinks and 

thus presents information in ways that are 

relevant and helpful.  

 

The greatest leaders take the necessary time to 

craft their communications so that they are as 

powerful and impactful as possible. They don’t rush 

things because they realize that few things are 

more powerful than their words.  

 

The Center For Creative Leadership puts it this way: 

 

“Communication is a core leadership 

function. Effective communication and 

effective leadership are closely intertwined. 

Leaders need to be skilled communicators in 

countless relationships at the organizational 

level, in communities and groups, and 

sometimes on a global scale. 
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You need to think with clarity, express ideas, 

and share information with a multitude of 

audiences.” 

 

If you want to be a great leader, work hard to 

strengthen your communication skills. Without the 

ability to communicate clearly, you simply can’t 

move people from point A to point B. You won’t be 

able to paint a vivid picture of your vision or inspire 

others to take great action.  
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Know, Go & Show the 
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Way 
 

John C. Maxwell said, “A leader is one who knows 

the way, goes the way, and shows the way.” 

 

This is the essence of leadership.  

 

A leader has vision and can see the way to go.  

 

A leader is self-motivated, self-disciplined, 

passionate, and courageous enough to do the hard 

work necessary to make their vision a reality.  

 

And a leader constantly communicates their vision 

to others, showing them the way to go.  

 

We covered a lot of ground in this book. The 11 

characteristics of an effective leader are: 

 

● Self-motivation 

● Confidence 

● Accountability 

● Passion 

● Courage 

● Integrity 
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● Emotional intelligence 

● Humility 

● Vision 

● Discipline 

● Communication 

 

The good news is that you can grow in all of these 

areas. You can become an effective leader. The 

more you focus on growing in these areas, the 

better you’ll become as a leader and the more 

people will want to follow you. As more people 

follow you, you’ll have more opportunities to grow 

as a leader.  

 

It’s a powerful cycle that can cause you to grow 

leaps and bounds.   

 

So, don’t wait any longer. Start leading today. 

Others are waiting to follow you. 


